Efficiency and Performance Sub-Committee — Work Programme 2019/20

To be determined by the outcomes of the Fundamental Review

Meeting:

14/1/20

24/03/20

14/05/20

10/07/20

Specific Departmental Focus & Commercial/lncome Generation Opportunities

Commissioner of
the City of London
Police

Transform savings
Draft MTFP

GSMD

Mansion House (as per instruction for Executive Director to
return once the merger had bedded in)

Commissioner of the City of London Police

Open Spaces

Barbican Centre

Committee Services
(post -Governance
Review)

Fundamental Review: cross cutting themes

Robotics Process Automation (RPA) — pilot and potential wider
roll-out?

Smart Working update (to include commentary from HR
department)

Asset Management

Outcomes and Performance (Benchmarking)

Corporate Performance
Framework




